
 1

TOWN OF WEST TISBURY 
 PERSONNEL BOARD 

 
July 13, 2009 

 
Present:  Norm Perry, Jennifer Haynes, Ernie Mendenhall, Margot Parrot, Brian Smith and 
Maria McFarland  
 
Also present for all or part of the meeting: Joyce Bowker and Skip Manter 
 
The meeting opened at 5:30 P.M., Norm Perry, presiding.  
 
Minutes: The minutes of the June 8th meeting were approved.  
 
Performance Reviews: 
 
The following performance evaluations were submitted for review and approved, each with a one 
step increase: 

Hadden Blair (Police AA) 
Beth Kramer (Library) 
Maria McFarland (Conservation) 
Matt Mincone (Police) 
Jessie Oliver (Highway) 
Ellen Reynolds (COA) 
 

The performances evaluations on the agenda for Ernie Mendenhall, Joanie Jenkinson and Peggy 
Stone were tabled to the next meeting as they were not submitted in time for this meeting.  
 
Old Business 
 
COA Director /Job Description Review:  Joyce and Skip (acting as a member of the Up-Island 
Council on Aging Board) were present to discuss the recommendation make by classification 
study consultant, Municipal Resources Inc. (“MRI”), to reclassify the COA Director’s position, 
and to review MRI’s proposed job description with the current job description. 
 
Joyce told the board she felt like this was a demotion, not a reclassification of her position. She 
has been the department head for 24 years and that the COA board are advisory not supervisory.  
It was explained to Joyce and Skip that the proposed reclassification of this position was not 
about the employee in the position today. Often, people who have been in position for a long 
period of time have taken on more and more responsibilities that are above and beyond what the 
basic job descriptions calls for.  The proposed job description was drafted based on the current 
job description on file with the board dated December 1997, and the questionnaire filed out by the 
consultant during a face to face interview with the employee. Each employee and department was 
given the opportunity to review and comment on the proposed job description. Supervisors or 
overseeing boards were asked to sign off on each job description.  
 
The members went through the two job descriptions with Joyce. This gave her the opportunity to 
understand how each factor of the description was graded, and for her to explain to the board why 
there were some rankings that she felt should be higher. The factors where there are differences in 
interpretation are 3(complexities), 6 (external relationships) and 8 (physical demands). 
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It was also noted that the salary survey conducted by MRI showed that the COA director position 
in West Tisbury is paying, on average, 10 % higher than other towns in the survey. 
 
After a lengthy discussion it was noted that the proposed job description did not include the 
following: 
 

• The requirement to be a licensed social worker or the ability to be come licensed. 
• The current director is a Long Term Care Insurance Counselor which requires state 

certification every 2 years. This work is part of being a certified Shine Counselor. (Does 
the COA Board want the employee to have these responsibilities? 

• The director oversees building maintenance of the Howe’s House. 
• She is provided with a business cell phone by the COA board so that she available at all 

times.  
• Helps clients fill out and file Medicaid applications.  

 
The next step in this process is for Joyce to rewrite her version of the job description and to 
discuss it with the COA Board to ensure that responsibilities that the current director has 
undertaken are, in fact, duties that the board would want a new director to take over, or are these 
duties that the current director has assumed over time, but are not generally required for this 
position. The board will then meet with Joyce again to review her revised proposal. (Copies of the 
Edgartown and Oak Bluffs director’s positions were given to Joyce. The Tisbury description will 
be given to her if it comes in together with e a copy of her questionnaire for her records.)  
 
New Business: Skip asked to be put on a future agenda to discuss the Highway assistant and the 
animal control officer’s job descriptions.  
 
Administrative: 
 
Correspondence In: 

Library – Change of Status 
Police – Emergency Hire  
Police – Change of Status 
Copy of memo to all staff re: Change to bi-weekly payroll 

 
There being no further business the meeting was adjourned at 7:05 PM. 
 
Respectfully submitted, 
 
 
Maria McFarland 
Administrative Assistant 
APPROVED 
 
 


